Notes from Annual Conference
June 4 to 7, 2010

1. Bishop Schnase provided a review from his perspective to start the conference.  He began with a review of the five expectations from his new book and the five practices for churches.  Working toward excellence in our congregations he described the “Healthy Church Initiative”.  This program includes:

a. Pastoral Leadership:  Our conference has had 250 pastors in Pastor Leader Development (PLD) and 90 pastors have taken PLD 2.

b. Lay Leader Development:  Class was strongly recommended for lay leaders involved in Sunday service and leading the congregation.

c. Small Group Initiatives, a repeated need for all churches was active small groups.

d. Weekend consultation

e. Teachers, consultants and coaches:  he mentioned there have been 45 in peer mentor groups, 210 pastors working with coaches and 45 pastors are certified as teachers/coaches.

2. Our bishop then discussed new starts and indicated they brought 1200 new worshippers last year.  In 2010 there are 5 new starts being worked, the closest to us is in the Warrensburg area.  Hispanic ministries have fewer sites but more attendees, average is 290 per week.  Our campus ministry has over 475 in weekly attendance and over 1900 participants in total.  

3. Pastoral excellence was said to include mission, service and justice.  He wanted us to know that disaster response has been prompt (3 days and we were effectively on the ground in Haiti) and that it is ecumenical.  Giving by our conference for Haiti is at $897,000.  Festival of Sharing was given as another example of our church’s mission work.  Mozambique is our partner conference and discussion was made of the work going on there.  For Nothing but Nets our conference has given over $50,000.  The Missouri Conference is first in mission-related giving in the south central area and 3d in conference giving in the USA.
     4.  Bishop Schnase indicated he was impressed by the United Methodist 
Women assembling in St Louis with over 6,700 in attendance.  Another 
impressive group was WOW with 2,150 attending.

5. An area of interest is the District Superintendent role and whether it should change.  One of the reasons for this look is the budget.  The budget proposed and approved for conference is the same as last year.  This continues the hold even or lower trend of the last several years during which the conference budget has reduced $2.5 million.  To meet this level budget one district superintendent position had to be eliminated.  Additionally, the conference can no longer support several programs.  One, Pathways Partners, is still being supported by select churches and individuals through special donations.  During the same time budgets for congregations in the Missouri Conference have increased 16.8%.  In private conversation, most seemed to question the wisdom of the continued reductions in the conference budget.
Reverend Bob Farr, Director of Congressional Excellence


Visited 29 churches, did 57 workshop presentations and visited six other conferences since our last annual conference.  There are 3 creative worship workshops.  


In our conference last year 385 churches lost attendance, 132 remained the same, 168 had at least a 5% gain and 312 had at least a one person increase.

Reverend Karen Hayden was introduced and is the new chief of the Office of Ministry of Pastoral Excellence.  Her background reflected excellent experience working with colleges and college age as well as with other pastors.

Dinner at Tables of Grace hosted by Bishop Sharon Brown Christopher


Bishop Christopher led us in prayer and washing of hands then through out the meal worked to remind us to give thanks for our blessings and remember those in need.  A good meal in a great setting with much thought, very memorable. 
Reverend Michael (Mike) Slaughter, Ginghamsburg United Methodist Church
For the sermon, Mike showed a counter which reflected the rate a child dies from hunger in the world as he spoke.  That is one child for every 4 seconds.  He mentioned the money we spend for conferences and churches and asked if we are putting our money where we should.

Providing us some personal background, Mike spoke of how his church family believed in him when no one else did and supported him while he was growing up.  In his junior year of high school, he flunked 4 courses and had a D in another one.  He was not an athlete and his teachers thought him a failure.  But, with the belief in him by his church family and their support he made it through high school and was on the Dean’s List every year in college.

Mike’s church is just outside Dayton, Ohio and it was dying with attendance at 80 as the town receded from recession.  When assigned, his conference promised he could move to a better area after a few years.  His church is now 5,000 in attendance and still growing.

He believes the message behind their growth is that people need to see and be involved in mission and service.  They have a food pantry which serves 1,500 weekly, other local missions and focused giving to benefit Darfur through UMCOR.  Citing Isaiah 58 he spoke to person fasting who expects God to respond to him while he exploits his workers.  He also mentioned the person eager to raise a “holy hand” but not willing to offer a “helping hand”.  He asked us to get people in the church out into the world serving others.

Mike also spoke to what he sees as a growing lack of civility.  As example he spoke to the nature of many of the attacks on our President, especially via email, while claiming to be Christians.  
For Christmas, his church has a “Christmas is not your birthday” campaign and asks for whatever is spent on presents for family and friends that an equal amount be donated to support UMCOR’s efforts in the Sudan.  He repeated the slogan that it is about “living simply so that others can simply live”.
Much of his message was similar to things we have heard from Rev Eric.  Understanding his message also requires a look at his Ginghamsburg church where in a side conversation I was told he has five pastors on staff to research and help him prepare sermons.  While his message of outreach and service to the needy is clear, we must have a base as he does at Ginghamsburg in order to accomplish that.
Brian Hammons, Conference Lay Leader:


Brian emphasized that all are called to be disciples, not just pastors.  He also gave a strong pitch for the Lay Leader Development course.

Trustees were very pleased to report no litigation.  They also reported that 13 churches were closed this year.  It was emphasized that the business of the church and good ministry can be simultaneous or, perhaps, the one requires the other.
Council on Finance and Administration:


Apportionments paid at 100% by 655 congregations and 25 of those paid more.  The Southeast District with 97.7% of apportionments paid was the highest district.  

The zero increase in budget was explained in more detail.  Some salaries are up and Reverend Cleaver was added to the Conference staff.  Health insurance increased 8.1%.  These increases balanced by combining two districts on a trial basis, a long-term vacancy in Center for Pastoral Excellence and using reserve funds for the Mission, Service and Justice program.

Rev Waller spoke to Apportionments and retirement funds:


He started by emphasizing that we are a connectional church and he challenged us to support the church as a whole.

He then spoke to the challenge of the economic downturn or market volatility on the retirement funds.


One retirement fund covers pre-1982 and it was fully funded at the start of 2010.  At the time he spoke, it was 91% funded.


The MPP retirement program is based on what the pastor pays into it.  With the loss in investments it is under funded at $800,000.  The CRSP system has a deficit of $235,000.  This is the first year this fund has ever had a deficit.  


Our conference is in better shape than most, we went into the downturn with 120% funded.  There is one other fund (CPP) and there is a reserve fund, all together the conference has a net shortfall of $131,379.

Lydia Patterson Institute, El Paso, TX


This high school is owned by the Methodist Church, South Central Area, of which Missouri is a part.  It is 6 blocks from the border.  Seventy percent of students are from Mexico.  All students who receive a scholarship also work.  Of those who start as a freshman, 90% graduate, 90% of those go on to college and 90% of those graduate from college.  The motto of this year’s senior class is “God First”.  Missouri conference gives $68,000 to the school and students earned $2.1 million in scholarships last year.

United Methodist Women reported national conference was in St Louis with 6,500 attending.  UMW gave $585,000 to UMCOR for mission work.

Cokesbury reported that the Common English Language Bible is being released and we can visit www.commonenglishbible.com to request a free copy of the New Testament.  Full Bible will be available next year.

Workshop:  Got Fruit?  Intentional Faith Development
Presenters:  Dr David P Hyatt (636-779-2366 dhyatt@stjohns-network.org), Kay Kotan (816-350-0333 kay@kaykotan.com) and Ken Willard (636-346-7171 kwillard@leadershipbasecamp.net).  They are available to do programs at any church for a fee. 


The first objective given to us was to analyze our own churches to see where we are (i.e. turnover, lack of inviting, new members who stop coming, long-term members who leave over a minor issue,  problems filling volunteer positions, committee members reporting burn-out, operating children ministries at less than “Safe Sanctuary”, dedicated giving and no growth or decrease in offerings).


Recommendations included not to be driven by structure, ensure supportive nurture of caring relationships, keep activities mission driven (making disciples for Christ) and providing a variety of ways to learn.  The recommendation that they kept going back to was small groups.  They stated small groups needed to be accountable, with covenant for one year and with new groups starting consistently.


The Benchmarks they asked us to use were what is minimum for Confirmation, what are the traits of a mature disciple, how do we apply teachings to everyday life and how are we teaching disciples to make other disciples.  They emphasized that evangelism is part of being a mature Christian, a mature Christian wants to share why God is important to them.


Examples they recommended for our review and use were Schweitzer UMC, Church of the Resurrection, Wentzville and Morning Star.  Also mentioned as worthy of emulation were University UMC in San Antonio, First UMC in Sedalia, First UMC in Lee’s Summit, and Wesley in Springfield.
Workshop:  Practical Ways to Grow and Deepen Your Worship Experiences
Presenter:  Rev Bob Farr


Five principles of creative worship:  Pre-planning and prayer, be focused, transition everything, get the music right and application to real life.

Three essentials, every Sunday:  hospitality, children’s ministries and worship.


Recommendation to use drama (simple), props, metaphors, video and that preparation be a collaborative, team effort with dress rehearsals.   Worship needs to explain why important, require a decision by those attending and motivate.  (Things I think Rev Eric does well.)


Music was stressed and “sing able” was emphasized as more important than message. 

Workshop:  Growing Deeper Through Healthy Connection

The US population is growing more spiritual and less religious according to surveys and church attendance.  Those who say they meditate have more than doubled.  To make disciples for Jesus we must have a vision and we must help others love God as we love each other.  An example of a good vision (not necessarily verbatim) was Wentzville, “Live lives devoted to God, Love our neighbors as ourselves and Grow in devotion to Christ”.  They set goals of every member worshipping at least 3 times monthly, involved in mission outside the church and at least one small group.  He asked what will a disciple for Christ look like at your church.  He then discussed models for tracking, spiral versus linear (which I don’t personally find of much value).

Workshop:  Emotionally Healthy Spirituality

Emotional health was stated as needing to come before spiritual.  He cited some using God to run away from own lives which, in reality, is also running away from God.  While such individuals need our help and patience, they can lead others to turn from God and/or the church.  It was stated as okay to rest in the presence of God, just don’t over do it.  The importance of balance was stressed.
Workshop:  The Missional Church, Reverend Mike Slaughter (Cynthia attended)


He stated the “whole effort should be toward missions”.  He explained it as a church serving consumers with programs.  He strongly believes the current generation wants to find purpose in serving others.  He feels we can target the 35 and under crowd through opportunities to serve.

Mike stated Methodist theology is good, believes we have lost through our methods and that our advertising says one thing but that is not what is found when someone visits our churches.  He has found that serving the needs of people (poor, homeless, Sudan, etc.) will bring folks to serve.


His church has 5,000 attending each Sunday but only 1,300 members.  To gain membership one must take and pass a 13 week course, be involved in at least one small group, perform service outside of the church and tithe.

Mike talked to the difference between volunteers and servants.  How volunteers feel they can walk away, be there only when they want and lack the commitment of a servant.  Needless to say, he wants servants.

Service of Ordination:  Bishop Hayes of Oklahoma Conference was speaker.


It was my first Ordination Service and it was interesting with excellent music.  It was very good to see the number of persons being ordained, we had seen the retirements earlier.  


Bishop Hayes spoke to how our society stresses membership and its benefits.  Examples he provided were credit cards, Airlines and other travel clubs, country clubs and shopping clubs.  However, membership also has obligations.  With faith and church membership comes obligations and it is more than to sit in a pew.

Bishop Schnase, Bishop’s Learning Time, 5 Practices of Fruitful Living

Radical hospitality


Passionate worship


Intentional faith development


Risk-taking mission and service


Extravagant generosity


His new book and this talk were about translating these practices to our personal lives.  All five practices are essential, how can you be a Christian without all five?  What makes someone a person we look up to?  How does one develop into that role model for others?


How do we explain to someone what we get out of going to church?  What should we be getting from going to church?  Is it that if one attends long enough they can be on the Board of Trustees? 

Radical hospitality begins with inviting God into our lives and walking the Christian walk.  Grace is how God’s love reaches us, his desire to have a relationship with us.  For that, we need an attitude that says yes to God.  However, society teaches us to pursue material possessions for happiness.  Americans, with the greatest material wealth and convenience, are less happy than any generation before.  Is problem speed of living, constantly doing/moving/communicating, that we do not take time for the spiritual?  Do our current patterns allow God into our lives?

Is our role model the one with the most toys, the one who watches the most TV or someone who serves, walking the walk with God in their life.  The story of Mitch was given, an angry and troubled young man, going no where good.  He met with his pastor and ended up saying yes.  He attended church, participated in a small group, worked in a soup kitchen and became involved in the youth program.  He said “yes” to God and his life became immensely more enriched.   Our job is to be open to God, to accept God, saying yes when He knocks, and then letting our actions speak to show others what is available through God.
Reverend Robin Roderick asked when was the last time we saw God?  Could it have been while we were in church?  She told the story of Simeon (Luke 2: 25 – 37) when he saw the very young Jesus.  She asked if we saw Jesus are we willing to tell about it.  Or, like so many, are we afraid we will be made fun of or embarrassed.  She told story about a very bad day and meeting a lady in the restroom who said she had a message for her from God.
Central Methodist University


Their college of Arts and Sciences sits on 100 acres in Fayette, a larger campus than I had realized.  They have other campuses for graduate and extended studies.  More than 40 liberal arts and pre-professional degrees are offered.  There are 1130 students enrolled for fall.  Of those, 52% are first generation students and 20.6% are United Methodists.  There is potential for a 50% tuition scholarship for any United Methodist and other scholarships are also possible.
St Paul School of Theology:  Indicated they are working to grow to meet increasing need.  He encouraged us to check the website and to be involved.  He stressed that Lay should be involved as well as pastors.
Missouri UM Foundation:  Dollars for Scholars, provides possible match for students attending a United Methodist college with extra if Central Methodist or St Paul School of Theology.

Cooperative School of Christian Mission, 29 Jul to 1 Aug


On CMU campus and while sponsored by UMW it is not just for women.  Asks us to look into it and attend or send someone.

Unity Award Presentation:  Award was presented to pastor of Kirkwood.  After black person entered city council chamber and shot 5 members of the council, he led effort to seek resolution of difference rather than instill anger.  Part of this included holding the funeral for the shooter.
Denman Award:


Award presented to Margie Biggs, a lay leader of Calhoun UMC, a small church that had 3 attending when she took it over and it is now at 50 average attendance.


Rev Michael Schreiner also recognized.  He took over the new start of Morning Star church in O’Fallon, MO and raised it to 1996 average attendance.  Average attendance last year was 1500.

Mozambique:  Our conference’s partner in Africa.


Presentation showed pictures of chapels built (5) by our conference in Mozambique.  Some of them were the only permanent facility in the village.


Support for churches in Mozambique is 80% from outside.  Both church goers in Mozambique and administrators are working to change that.  Primary agriculture is poultry, often starter groups donated by Missouri churches.  There is also a pig project underway, a manual corn grinder was donated and a tree project was started.  The Mozambique church is training lay leaders to maximize the use of the few buildings.  We were all asked to establish a covenant partnership with a church in Mozambique.
Camping:  In Missouri private camps are not regulated.  Our church requires all Methodist camps to meet accreditation (ACA) guidelines.

MC 2:  Group of college students and pastors

The group emphasis is on planning and doing events such as canoe trips, retreats, mission trips, fall camp (at Windemere), etc.  They did two mission trips last year, one 4 week and one over Spring break.


The youth presenters made a special request for us to follow up with students from our church in college.  They also asked us to be mentors and leaders to our youth.


Other things they are doing is visiting Jewish Synagogue,  Catholic service and a Greek Orthodox service.  After these visits they will meet with Bishop Schnase to discuss.


Planned for this summer is 6 weeks of mission trips with over 1,000 youth participating.


They also talked about how great WOW was and how many attended and said it will be even better.

Bishop’s Learning Time, Toward a Mission Driven Appointment System, Bishop Schnase


Bishop Schnase began by referring to a book by a collection of bishops and he authored one of the chapters.  He recommended the book but I missed the title and did not find it at www.moumethodist.org.  

Appointments are made by Bishop Schnase, with input from DS, charge conferences, monthly reports, visits, PPR evaluations, pastors’ self evaluations, Consultation sheets from PPR and pastors, historical reports and demographics.  Bishop and DSs/staff meet at Windemere in spring to go through each congregation.  They only consider full-time, appointed positions.  Criteria includes context of the position, demographics, mission field, those entering and leaving the ministry, and whether high potential/high producing.  Process is 2 days a week until done and then they meet again a week after that to review.


Some principles are mission of church comes first, honesty in the process (no favoritism) and a conscious policy of rewarding excellence in the mission field.


Generally, four years is the minimum time in location for smaller churches.  For a church with attendance of 200 to 500, normal minimum is 6 years.  If congregation and pastor want to stay, it is weighed heavily.  Placement begins with “strategic congregations”.  All appointments are made by mid-May.  Pastors may be required to step down in salary.  


Bishop Schnase said only three times has he had pastors decline appointments, must have valid reasons.  Of course, we had to be one of the three, but without that declination we were not have had the opportunity to have Pete and Shelby in the pulpit, learn what a tremendous resource Cliff is and now have Eric, Jamey and boys.
Reverend Emmanuel Cleaver

He has been at St James UMC for 36 years.  Attendance has grown from 35 to 1100.  He now is also Assistant to the Bishop for African American Affairs.


Rev Cleaver spoke of speech by Frederick Douglas when he said there was no hope for the black race.  A woman in the audience asked him if God was dead.  From that point forward, Frederick spoke that “but for God” hope for the black race was gone.


We should always factor in God.  He used OJ and his getting off for a crime we all believe he committed as a case in point.  Punishment will come.  Nelson Mandela’s release from prison and coming to power was another example and how could that be explained “but for God”.  Emmanuel talked of his own family, one of four children in federally subsidized housing with an outside toilet.  Their father was a pastor and he raised them believing in God.  All four siblings graduated from college and did well with their lives.

He talked of his son and problems and needing forgiveness from God.  Also spoke of crimes by Moses, Jacob, and David, all criminals “but for God”.  

He said churches spend too much time today worrying rather than trusting God.  We need to count our blessings.  We cannot discourage and call ourselves Christians.  Jesus did not design our form of worship, we did and we can change it.  He personally hates rap music but found he needs to include it, encouraging some of his congregation to write and perform biblically based rap music to grow that population as a part of the church.


Speaking of the flex in a metal plane required to allow it to fly, spoke to our needing to remain flexible, able to change.  He said rigid churches will fail and he closed by saying “U-turns are permitted”.
